
MAKE STRATEGY POSSIBLE

KEYNOTE TOPICS & EXPERTISE

For more than 20 years, Cecilia Lynch has
guided corporate and non-profit
leadership teams through dynamic
strategic planning efforts that produce
unparalleled clarity and accelerated
performance.

Strategic Planning and Problem-Solving:
Discover how your greatest strength may be
setting you up to fail.

Combat Strategy Failure: Learn the 3 common
causes of strategy failure and how to combat
them in your organization.

Foster Strategic Thinking: Learn the 4 steps to
enhance strategic thinking in your team.

Hidden Strategists: Learn how to identify them
and leverage their contributions in your
planning and decision-making.

Strategic Planning Consulting 

Tap into our strategic planning expertise to craft

a strategic direction and accelerate its

implementation. 

Strategic Thinking Workshops

Foster strategic thinking in your team and gain

alignment to accelerate performance.

Learning Opportunities 

Learn to lead strategic planning efforts, foster

strategic thinking in teams, and strengthen your

ability to sustain leadership momentum through

classes, workshops, and training programs.

CECILIA
LYNCH

“Great strategic framework!
Cecilia has the best strategic
mind I have ever worked with.”

CONTACT INFO:

CLYNCH@FOCUSEDMOMENTUM.COM

415.776.7449 

SERVICES OFFERED BY CECILIA’S FIRM

mailto:clynch@focusedmomentum.com

